
  

www.rotor.co.nz 

Greetings Everyone                         Newsletter October 2014 

Helicopters have been in the news recently and sadly, not for the right reasons. Whilst a 

large company has gone into receivership a small one has lost a pilot and a machine. In both 

cases NZHA offers its thoughts and concerns to all those affected by these circumstances. In 

my opinion it is significant that TAIC has chosen to investigate the R44 accident.  

Attached to this email is NZHA’s Safety Bulletin Number 2. In this month’s edition you can 

read about: 

• Time in Service Recorder 

• Helicopters and Business Best Practice 

• Ho HUMS 

• Accolade 

• Last Post 

• Tail Rotor 

• Last Word 

 

Time in Service Recorders 

 

First up we offer our sincere thanks to those operators who have responded to our call for 

some seeding money to start the industry lead TiSR Project. We need $20K to get started 

and we’re already past half way. We would welcome further donations in multiples of $500 

+ GST to the Aviation NZ Account Number 03 0502 0013493 001  A tax invoice will be sent to 

you on receipt of funds or prior if that suits better. Beat the Cheats is an industry lead 

initiative to develop a TiSR that will bring big benefits to safety as well as levelling some 

playing fields. 

 

Helicopters and Business Best Practice 

 

This topic is directed at those operators whose sole livelihood is dependent on their 

helicopter business. Everybody in business wants their business to be sustainable; it doesn’t 

matter what activity they are in. But for those sufficiently enlightened to choose helicopters 

as their business tool, there are both special challenges and there are also many similarities 

with other businesses.  

 

If you were asked what the one word is that best assures business sustainability, what 

would it be? Here are some examples of the ones I’ve heard, safety, honesty, adaptability, 

compliant, integrity, quality, etc. But in my humble opinion the one word that above all 

others will ensure sustainability is PROFIT. Those other words contribute to profit. How 

often do you hear, “I’m not here to make big profits, we’re getting three meals a day and I 

love what I’m doing.“ My comment to that is, make the most of it because you won’t be 

doing it for long. 

 



Is profitability high in aviation? We all know the answer to that. And that may account for 

the high number of business changes. For example in 1989 there were 313 CAR licensed Ag 

Operators. Today there’s 100 and of those only 15 were there in 1989 – that’s right, 95% 

gone in just 25 years. Many of those who have fallen off the list were helicopter operators. 

If that doesn’t give you a wakeup call, nothing will! We tried to get comparable figures for 

the old ATO and Aerial Work Certificates to compare with today’s 135’s but these are 

unavailable. 

 

There are numerous risk factors in business. Following are six and any one of these can bring 

a business down. They are: 

• Going in under capitalised 

• Relying on seasonal work that may or may not happen e.g. frosts and fires 

• Price cutting to meet cashflow commitments  

• Maintenance debt 

• Unpredictable exchange rate 

• Accident or series of accidents 

  

Every single hour a helicopter flies it builds up a liability in terms of its maintenance. For 

some types the component retirement schedule sees bits and pieces being replaced 

throughout its life whilst on others all the components come due at the same time. In the 

case of the latter, this means that the helicopter can be operated on a daily basis for very 

little cash cost indeed but the liability it is building up gets bigger and bigger until the day 

comes when you virtually have to buy the helicopter again. If you haven’t put sufficient 

money in the bank to do this you’ll usually find the banks are not prepared to lend you 

money for this purpose. You’re gone! 

 

The overhaul/retirement costs are directly affected by exchange rates. Calculate the 

difference between paying for your maintenance in a year’s time at USD80 cents versus 

USD60 cents or even USD50 cents. The difference is huge. This is one risk that is beyond our 

control to change but there are strategies we can employ to minimise its effect – but only if 

we have money in the bank. It’s several years now since the $NZ dropped right down, but it 

can, it has, and it may again. I remember paying for a C20B overhaul when the dollar was 

buying just USD43 cents – that hurt! 

 

If you have an accident and you are inadequately insured then that can knock you out of 

business too. Have a look at this example: 

You bought a helicopter for $750,000 in 2003. To be safe you negotiated an “agreed value” 

of $900,000 and insured it for that at 3.5%. You have an accident and it’s written off. 

You pay: 

The 5% Excess        45,000 

The balance of your premium – say 50%    15,750 

You lose your no-claims bonus       5,040 

You can expect an increase of 2% on 

Your replacement helicopter      18,000 

The old machine had been depreciated for 10 years at 11.4%  

to a book value of $268,275 so the tax to pay on the 

depreciation recovered @ 28% is a biggee                                176,883 



 

Your costs are        260,263 

Remember these are cold hard cash outgoings that you will have to meet.  And, if it’s your 

only machine and it crashes in the busy season you can probably kiss goodbye to around 

$80K in lost profits while you sort things out. 

 

You know you are making profits when, after providing for your coming maintenance, 

you’re still paying tax. ‘The road to riches is paved with tax receipts.’  

 

NZHA believes that the level of profitability has to increase if these risks are to be managed 

successfully. 

 

If you are a member of NZHA and you want to know how to calculate your charge-out rate, 

simply email sinclairjg@gmail.com and you will be sent a simple spreadsheet that was 

developed just for that purpose. 

 

Ho Hums 

 

Rotor & Wing recently ran an article on HUMS and HFDM systems that promotes these 

systems to improve profitability. The article makes great reading and you can read about it 

at https://secure.zeald.com/site/aianz/HUMS2.pdf  

 

Accolade 

 

As we write, NZ’s own Bill Black MBE is en route to England to be awarded the Jean Batten 

Memorial Trophy in recognition of his outstanding contribution to NZ aviation. This 

prestigious trophy is awarded at the Honourable Company of Air Pilots Trophies and Awards 

Dinner to be held in the Guildhall, London on 23rd October. 
 

If you haven’t heard about the Honourable Company of Air Pilots here’s a brief history. 

Before the Company was established in 1929, the future status of air pilots and air 

navigators was very much in doubt. The small group of commercial pilots who formed the 

"Guild" were virtually responsible for ensuring that their successors enjoyed a professional 

status, and one of the Company's objectives has been to foster and improve that standing. 

From the beginning the Company was modelled on the lines of the old City Guilds and Livery 

Companies and its constitution and by-laws reflect that foundation, although its 

activities and work is very much contemporary. 

The Company became a Livery Company of the City of London in 1956: a rarely bestowed 

mark of distinction. This was a great factor in increasing not only the influence of the 

Company, the 81st Livery Company to be formed in 800 years, but of the entire profession 

of pilot and navigator in the United Kingdom and overseas.   

In 2014, it received a further mark of distinction in being granted a Royal Charter in the 

name of the Honourable Company of Air Pilots. 

So NZHA congratulates Bill on this great distinction. 

 

Last Post 



 

A great loss to the global helicopter family is the passing of Ray Prouty, sometimes referred 

to as a Grand Elder of the helicopter industry because of his ability to explain the 

complexities of helicopter engineering and aerodynamics in simple language, passed away 

in late September.  From the early 1950’s he was involved in helicopter design and 

manufacture with the likes of Hughes, Sikorsky, Lockheed, and McDonnell Douglas before 

turning his hand to writing and teaching about helicopters for the past 25 years.  Most will 

know him for his long running contribution of articles to Rotor & Wing magazine and the 

series of books titled “Helicopter Aerodynamics” which remain the go-to reference for 

aspiring private and professional helicopter pilots alike. 

 

Tail Rotor 

• As mentioned, attached to this newsletter is NZHA’s Safety Bulletin # 2. We’re seeing 

these pop up on smoko room tables throughout the country and encourage you to 

print these when they are published and do the same. 

• Noise Abatement Certificate on-line renewal assessments are available at 

http://www.aia.org.nz/AIRCARE/Noise+Abatement+Renewal+Assessment+Helicopter.html 

 

Last Word 

 

Spring is here with longer days and fickle weather. Look after yourself, especially if you are 

not as current as you were at the end of last summer. Ensure you maintain safety margins 

that account for your performance as well as the helicopter’s. 

Keep it safe out there and as usual, send any feedback to sinclairjg@gmail.com and please 

support our sponsors.  
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